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Overview

WHY MENTORSHIP?

More so than ever, individuals within your institution are asking for 
more career guidance and mentorship.

Mentorship is a great way to prepare your students for career success 
and understand that they are not defined by their major. 

Meanwhile, mentorship opportunities engage your alumni in one of their 
favorite ways, helping students to achieve their career goals.

THE CHALLENGE

Yet, if you’ve ever launched or considered starting a mentorship 
program before, you’ve probably found that it can be quite intimidating 
and challenging.

There are a number of roadblocks that might stand in your way, 
including:

- Matching participants effectively is difficult and can be very time-
consuming

- Tracking and reporting the successful outcomes of your program is 
cumbersome

- Coordinating individuals to get together requires a great deal of 
hands-on facilitation

- Engaging participants regularly can be challenging

If any of things has gotten in your way, your efforts might need a 
software solution to effectively manage and grow a thriving mentorship 
program for years to come.



Benefit #1

SOFTWARE MINIMIZES ENDLESS HOURS OF 
MANUAL WORK MATCHING PARTICIPANTS.

If you’ve ever user Excel Spreadsheets, Surveys from Qualtrics or 
SurveyMonkey or painful Pivot Tables to match participants in your 
mentorship program, you’ve likely found that it can be extremely time 
consuming.

Even worse, when you’ve 
finished matching participants,
you find out that mentees are 
dissatisfied with their match.

If you’ve experienced these 
frustrations, software can help 
you big time.

For self-matching programs, software allows mentees to find the 
mentor right for them and gain valuable experience in learning how to 
introduce themselves professionally.

If you’d like to be more involved in the matching progress, software can 
help you identify the best mentor matches. Admin matching tools then 
allow you to make introductions at the click of a button.

In either case, software allows you to have more updated information 
on participants as well by integrating seamlessly with LinkedIn, making it 
so that interested individuals don’t have to fill out a new survey year 
after year.

Ultimately, software is your friend, saving you hours of tedious work 
and freeing up time for you to support your community.



Benefit #2

SOFTWARE PLATFORMS CAN AUTOMATE 
ENGAGEMENT AND BOOST PARTICIPATION.

One of the biggest challenges we’ve heard is getting mentees, often 
young people, to make the most of the incredible program available to 
them. No matter what type of program you’re running, reminders and 
tools to encourage greater communication are vital.
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So how can software help? Great question.

Deep integration with Gmail, Outlook and other email providers as well 
as build-in scheduling tools allow participants to easily communicate and 
find a mutually convenient time to chat that fits into the schedule of 
even the busiest professionals.

In addition, automated reminders and notifications provide the nudges 
needed to keep participants involved and achieving their goals.



Benefit #3

SOFTWARE PROVIDES A REAL-TIME VIEW INTO THE 
SUCCESS OF YOUR PROGRAM

How do you track the success of your program today? It’s all about the 
data! Without the support of software, it is nearly impossible to know if 
participants are satisfied with their experience and how active 
participants are. This can be especially problematic when you’re asked 
to report how your program is doing to others in your organization.

Before software, program admins would have to reach out to 
participants by participants to get them to complete a survey, typically 
only at the very end of the program.

My experience was so great! Let me 
know how I can further contribute.

But what about everything in between the start and end? Software can 
provide real-time insights and track key metrics with communication 
flowing through the software. Program admins can automate the 
sending of surveys, bringing greater transparency to what is working 
and what is not. You can now easily report and share proof of your 
program’s success with others throughout your organization.



About PeopleGrove

Visit www.peoplegrove.com
Ask us how we can supercharge your mentorship programs.

PeopleGrove was started by a team of ex-Googlers 
on a mission to help people of all backgrounds find 
the mentorship and network they need to find 
fulfilling careers.

PeopleGrove helps you and your team to launch, 
grow, manage and track a successful program.

We work with innovative organizations from 
universities such as Stanford to companies like Intuit 
to help them achieve their goals for a thriving 
mentorship and networking community.


